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Gender equality is a fundamental value of the European Union and an essential objective of EU’s
external action. Highlighted within the 2023 Civilian CSDP Compact, gender-responsive leadership is
noted as an important aspect for enhancing gender equality, with the EU and its Member States
committed to promoting to gender-responsive leadership within civilian CSDP missions.
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\@, Providing gender-responsive leadership training is mentioned within the National
2  Implementation Plans of three Member States.

The concept of gender-responsive leadership (GRL) is
relatively new and refers to the way in which individuals
can use their leadership skills and position to advance
gender equality and women’s rights — both through an
organisation’s internal and external activities. To

support efforts to promote gender-responsive
leadership, the Folke Bernadotte Academy in Sweden

S

has developed a ‘Gender-Responsive Leadership
Framework’ and is providing training in collaboration

with other international organisations such as the EU, :®:

NATO, OSCE and the UN. Such training can help support =

leaders and managers to act in a gender-responsive way GRL training was first provided to
and ensure that their organisations are effectively civilian CSDP missions in 2024 and
delivering their mandate on gender equality. continued throughout 2025.

Focusing on gender-related competences, the Folke Bernadotte Academy’s ‘Gender-Responsive
Leadership Framework’ can be used alongside the ‘Reference Guide to the Leadership Framework
for civilian CSDP Missions’ (produced by the Civilian Operations Headquarters, EEAS) to promote
gender-responsive leadership within civilian CSDP missions.

This document summarises the Folke Bernadotte Academy’s ‘Gender-Responsive
|| Leadership Framework’ — placing it within the context of civilian CSDP missions, and
highlighting links to the ‘Leadership Framework for Civilian CSDP Missions'.
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I SUMMARY: GENDER-RESPONSIVE LEADERSHIP FRAMEWORK

Within the Folke Bernadotte Academy’s ‘Gender-Responsive Leadership Framework’, five core skills
that leaders should use to achieve gender equality are defined. Although these are general
leadership skills, for each skill it is possible to define specific actions that can lead to the goals of:

n Gender Equality in the Workplace E Gender Equality in all External Activities

The five core skills are explained below, alongside specific actions to promote gender
equality, and how they link to the ‘Leadership Framework for Civilian CSDP Missions".
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Visual of the Gender-Responsive Leadership Framework
(Folke Bernadotte Academy, 2023)
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1 LEAD BY EXAMPLE

A manager does this by mitigating gender stereotypes, intervening in cases of sexism, being
an ally to women, and demonstrating commitment to institutionalising work on gender
equality and the achievement of women’s and girls’ rights.

This skill is closely related to the “Leading Yourself” quadrant from the ‘Civilian CSDP Leadership
Framework’, given that it is about demonstrating professionalism and being inclusive towards people
and ideas. The skill is also related to the “Leading the Organisation” quadrant as it requires intervention

and driving organisational change.

SET PRIORITIES AND TARGETS 2

This requires managers to analyse their organisation’s mandate, context, and capacity, and
set leadership priorities and measurable targets for increased gender equality and women’s

rights.

This skill is also an aspect of the “Leading the Organisation” quadrant as it requires setting priorities and
direction. There are general gender equality priorities that concern all missions (e.g. improving gender
balance, ensuring that the Mission Gender Action Plan is being implemented), but it is also important to
recognise mission-specific gaps and needs.

3 COMMUNICATE CLEARLY AND CONVINCINGLY

Managers should use gender-responsive language and be clear, convincing, and consistent
when communicating on gender equality and women's and girl’s rights. It is also important to
consider whether your message is received and understood.

This skill connects to the “Leading Others” quadrant. It is important to be able to communicate clearly
and promote efforts to enhance gender equality. Gender-sensitive language plays an important role with
regards to enhancing inclusivity. This skill also relates to the “Lead by Example” quadrant —a good
leader should ‘walk the talk’, making sure that actions and words are aligned, and that EU values are

lived up to.
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MANAGE STAFF, RESOURCES AND ACTIVITIES

Managers should establish the right conditions to enable staff to succeed in achieving gender
equality priorities and targets; build a strategic working relationship with the gender adviser
or focal point; and use gender analysis to ensure that resources and activities contribute to
gender equality.

This skill connects to several competencies of the leadership framework. “Leading Strategically”,
“Leading Others” and “Leading the Organisation” all involve aspects of recruiting and managing staff,
resources, and activities that enable the enhancement of gender equality. Using available resources,
such as the gender adviser or gender focal points, is an important way of fostering collaboration. The
use of gender analysis can help strengthen evidence-based planning, organising, and prioritising.

It also requires having the right policies in place, such as respect for work-life balance, as well as anti-
harassment and anti-discrimination policies.

SET PRIORITIES AND TARGETS 5

This requires managers to analyse their organisation’s mandate, context, and capacity, and
set leadership priorities and measurable targets for increased gender equality and women’s
rights.

This skill is also an aspect of the “Leading the Organisation” quadrant, as it requires setting priorities
and direction. There are general gender equality priorities that concern all missions (e.g. improving
gender balance, ensuring that the Mission Gender Action Plan is being implemented), but it is also
important to recognise mission-specific gaps and needs.

If you want to learn more about the Folke Bernadotte Academy's Gender Responsive
Leadership Framework, you can find more information on their website: Gender Responsive
Leadership | Folke Bernadotte Academy
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