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| ABOUT

The CoE is a service provider, supporting its 25
members (EU Member States), and working
together with the European External Action
Service (EEAS), its Preferred Partner, to
strengthen civilian crisis management capabilities
within the EU’s Common Security and Defence
Policy (CSDP).

The CoE team consists of contracted staff
employed locally in Berlin and Seconded National
Experts (SNEs) sent by CoE’s members for a
defined period.

SNEs at the CoE have the job title ‘Senior Advisor’.
They are crucial for the CoE’s mission, contributing
their experience, expertise and professional
insights. All CoE members are encouraged to
second Senior Advisors as part of their
commitment.

| WHY SECOND TO THE CoE?

o Directly contribute to the CoE's work in
supporting EU Member States (MS) to
implement the 2023 Civilian CSDP Compact
commitments;

o Actively help shape the CoE’s support to serve
the MS in their national capability
development processes;
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» Advance the CokE’s efforts to promote civilian
CSDP as a foreign policy tool;

« Gain international experience and develop
leadership skills through organising high-level
events and fora, which will in turn create
leaders for civilian CSDP or for the seconding
agency;

o Build valuable expertise, networks, and skills in
a dynamic, international environment,

benefitting the Senior Advisor's home

ministry/agency and their career path upon

return.

WHAT DO SENIOR
ADVISORS DO?

Play an active role in the strategic

xxx development of the CoE as part of
the senior management team;
Support the CoE workplan
implementation, including facilitatin

Ky ImP neuene e
exchanges, building and sharing

nglprj knowledge, conducting outreach,
and producing deliverables for EU
MS;

Act as the primary CoE contact for
an allocated group of MS (“Member
Coordinator” role), building long-
term relationships with civilian CSDP
focal points and ensuring tailored,
continuous support.
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tel:+4930343523000

EUROPEAN CENTRE

OF EXCELLENCE
FOR CIVILIAN
CRISIS MANAGEMENT

| HOW DOES IT WORK? | EMPLOYMENT CONDITIONS

Members contact the CoE about seconding Duration of secondment is usually no less than

Contactthe experts or learning more.

P one and no longer than four years
(o]

The CoE has developed short thematic SNE . , ,
e Employment and remuneration remain with the

profiles based on expertise required by the

. . SNE’s respective home administration
Compact and National Implementation Plans

Check CoE
thematic

profiless  (NIPs), to guide members' internal decisions.

e Profiles are further shaped by members’

priorities and  expertise.  When

Develop  sacondment scope is clear, the CoE and

Terms of

Reference  member develop the ToR and agree on the

candidate selection process.

o An MoU between the CoE and the member
sign  sets out the terms and conditions for the

anMoU  sacondment.

Place of work: Senior Advisors are based at the
CoE office in the heart of Berlin*

Tech & Duty travel: The CoE provides IT equipment
and covers travel costs incurred when performing
duties on its behalf.

I WHAT IS IT LIKE TO BE SECONDED TO THE CoE?

Hildegard Buitink
Executive Senior Police Officer
currently seconded from the Netherlands

As Senior Advisor, | gained extensive experience
of how the EU institutions in Brussels work
together. Moreover, | developed a much better
understanding of how EU Member States — in
their capitals, ministries, and agencies — work on
capability development linked to EU civilian crisis
management  policies and commitments,
alongside their ‘normal work’ and the pressures
of other national priorities.

Tomas Meskauskas
Senior Prosecutor
seconded from Lithuania in 2022-2025

The biggest benefit that | was able to develop
working as a Senior Advisor at the CoE was
mastering the art of communication and
cooperation within the versatile environments of
the CoE and different EU and Member States’
institutions. These are skills | continue to apply
back home in the national services and will carry
with me throughout my career in the future.

*Should a full secondment to the CoE not be possible right now, the Centre is keen to explore with members other types of contributions of members’

expertise.
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